IROQUOIS SCHOOL DISTRICT
800 Tyndall Avenue
Erie, PA 16511
School Board Meeting
Monday, April 21, 2008

MINUTES

ATTENDANCE

V.

Board Members and Officers:

Present:  Mr. Steven Cabaday, Mr. James Crotty, Mr. William Kaliszewski, Mr.
Richard Ragen, Jr., Mr. Alfred Rial, Mrs. Marlene Silbaugh, Mr. William
Wittenberg, and Christine McClure (Solicitor)

Absent:  Mr. Gregory Luce, and Mrs. Marjorie McLean

Administration:

Present:  Mr. Kenneth Berlin, Mr. Timothy Burkett, Ms. Brenda Evans, Mrs. Amy
Hartleb, Mr. Michael Mischler, Dr. Sam Signorino, and Mrs. Kimberly Smith

Absent:  (None)

Guests:  Gay Boutwell, Megan George

CALL TO ORDER:

Mr. Cabaday called the meeting to order at 6:20 p.m. The meeting was held in the
District Administration Office boardroom.

PRAYER AND PLEDGE:

Mr. Cabaday opened the meeting with a moment of prayer and then led the group in a
Pledge of Allegiance.
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The Board met in Executive Session beginning at 6:22 p.m. to discuss negotiations. Due
to topic discussion, Mr. Rial did not participate in the session. Executive Session was
adjourned at 7:02 p.m.

MINUTES OF PREVIOUS MEETING:

On a motion by Mr. Wittenberg, seconded by Mr. Ragen, the minutes of the regular
Board meeting held on March 18, 2008, and the special Board meetings on April 7,
2008, and April 14, 2008, were unanimously approved.

AGENDA CHANGES:

(None)
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CITIZEN COMMENTS:
(None)

BUDGET TRANSFERS:
(None)

APPROVAL OF BILLS:
A.  PAID BILLS:

On a motion by Mr. Wittenberg, seconded by Mr. Kaliszewski, the bills that were
already paid were unanimously approved.

B.  UNPAID BILLS:

On a motion by Mr. Rial, seconded by Mr. Crotty, payment of the unpaid bills was
unanimously approved.

TREASURER’S REPORT FOR THE PERIOD:

On a motion by Mr. Wittenberg, seconded by Mrs. Silbaugh, the Treasurer's Report was
unanimously approved.

CAFETERIA REPORT:

On a motion by Mr. Rial seconded by Mr. Ragen, the Cafeteria Report was unanimously
approved.

COMMITTEE & REPRESENTATIVE REPORTS:
A.  PROGRAM COMMITTEE:

On a motion by Mr. Kaliszewski, seconded by Mr. Wittenberg, ltems 2 and 3 were
unanimously approved.

2.  Recommendation to approve the Iroquois School District 2008/2009 School
Calendar.

3. Recommendation to approve requests for field trips:

a. IHS Academic Sports League (ASL) to Bayfront Convention Center for
end-of-year recognition luncheon, May 19, 2008, 20 passengers. Cost:
$77.00. Sponsor: Mrs. DeVore

b. Math Options students (7 passengers) to Penn State Erie Behrend
College, May 13, 2008, for career exploration in math and science
fields. Cost: $117. Sponsor: Ms. Benovic

c. 7"-10" grade Enrichment students to the GE Learning Center, April
16, 2008, for one-on-one job shadowing experience with engineers at
General Electric. Cost: $97. Sponsor: Mrs. Glennon
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d. 7"and 8" grade all-day field trip to the Tom Ridge Environmental
Center, May 21, 2008, for promotion of outdoors, health and wellness.
Cost: $600. Sponsors: Mrs. Nuhfer and Mrs. Mitchell

e. 2008 Senior Class Trip (all-day) to Presque Isle, June 6, 2008.
Sponsor: Ms. Chew

f.  Junior high students to the Erie Gymnastics Center, for exposure to the

sport of gymnastics, April 23, 2008 (Grade 8) and April 25, 2008 (Grade
7). Cost: $152.

On a motion by Mr. Kaliszewski, seconded by Mr. Crotty, the Board unanimously
accepted the remainder of this report.

MANAGEMENT COMMITTEE:

On a motion by Mr. Wittenberg, seconded by Mr. Rial, Items 12, 2, 3, 5,6, 7, 8,9,
10, 11, 12, 14, 15, 16, 17, and 18 were unanimously approved.

1.

Recommendation to approve creation of new District position:
Director of Curriculum, Instruction and Assessment
Resignation:

Corey M. Murphy — IHS Assistant Coach, Wrestling Program
Recommendation to employ:

Sean Amann - retained as Head Coach for the IHS Junior High Volleyball
Program

Selection of School Board representative at 2008 IHS Commencement:
Mrs. Marjorie D. McLean will serve as board representative.
Recommendation to approve request for homebound tutoring:

a. |ES 5th grade student, 4-6 weeks, beginning April 3, 2008

b. IHS 11th grade student, 6-8 weeks, beginning March 19, 2008
Recommendation to approve substitute teacher/instructional applicants:

a. Ashley Songer — certified Elementary Education K-6, Early Childhood
N-3

b. Lauren Theisen — certified Secondary School Counselor

Recommendation to approve emergency substitute teachers through U5
consortium:

a. Ellen Elder

b. Melissa Garfield
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Recommendation to approve non-instructional substitute:
Deborah Stein — food service sub

Recommendation to approve coaching aide:

Dustin Novoczynski — Marching band program - renewal
Recommendation to approve bus drivers and monitors:

a. Janette Andrews — Bus 313 monitor

b. Melissa Wargo — Bus 304 driver

Recommendation to approve new district policy: (2nd Reading)
ROTC Credit Policy

Recommendation to approve IDEA Notice of Adoption of Policies,
Procedures and Use of Funds by School District.

Recommendation to approve the upgrade of the High School cafeteria SNAP
system to touch screen monitors: Cost: $3,667.00.

Recommendation to approve fundraising request:
Daily Number Raffle fundraiser requested by the Iroquois All Sports Boosters
Requests for use of District facilities by outside groups:

a. Lawrence Park Township requesting use of IHS community lobby as
rain site for the Township’s 2008 summer dances and concerts. Dates
involved: June 18, 2008, July 3, 2008, July 4, 2008, July 16, 2008, July
25, 2008, July 30, 2008, August 6, 2008, August 22, 2008, and August
27, 2008. Contact: Commissioner Jim Smith.

b. Lawrence Park Township requesting use of IHS community lobby,
restrooms, and parking lot for 4th of July parade participants, July 4,
2008, Noon — 4:00 p.m. Contact: Commission Jim Smith.

c. Erie First Christian Academy requesting use of IHS track and athletic
field every Tuesday and Thursday between April and May 20, 2008, for
their track team practices (6:30 p.m. — 7:45 p.m.). Contact: Phillip
Gernovich. Recommendation to waive fees.

d. Mr. Jim Vogt requesting use of IHS facilities to conduct a family blood
drive, May 4, 2008, 9:00 a.m. — 3:00 p.m. Recommendation to waive all
fees connected to this request.

e. Brownie Troop #270 requesting the IES cafeteria on April 19, 2008, for
a rummage sale, 8:00 a.m. until 12:00 p.m. Contacts: Kelly Orlando
and Melissa Wargo.

f. Girl Scout Troup requesting use of IHS gymnasium and cafeteria for
mother/daughter sleepover, April 25, 2008, from 5:30 p.m. on Friday
night until 9:00 a.m. on Saturday morning. Contact: Jen Clark
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18. Recommendation to approve requests to attend conferences/workshops:

a. Patricia Zukowski to Magpi Training, March 28, 2008, IU5. Cost: $11.

b. Stacy Chiles to State Board of Nursing Meeting, May 7, 2008,
Coraopolis, PA. Cost: $170.

c. Lori Shine to PACAC Northwest Program, April 23, 2008, Westminster
College, New Wilmington, PA. Cost: $172.

d. Jennifer Foutz to Dealing with Disabilities in the General Education
Classroom, April 29, 2008, Erie Marriott Ambassador. Cost: $271.

e. James Myers to Ensuring Successful Post Secondary Outcomes for
Youth Attending Higher Education Programs, April 7, 2008, IU5. Cost:
None.

f.  James Gallagher, Carol Heid, Ken Berlin and Dr. Signorino to
Classrooms For the Future (CFF) required training and update
workshop, May 20, 2008, Pittsburgh, PA.

Cost for a rental car is only expense incurred by the District.

g. Destiny Aldridge to Copyright in the Internet Classroom, April 15, 2008,
IU5. Cost: $51.00.

On a motion by Mr. Wittenberg, seconded by Mr. Rial, the Board unanimously
accepted the remainder of this report.

BUILDING AND GROUNDS COMMITTEE:

On a motion by Mr. Kaliszewski, seconded by Mr. Crotty, ltems 1 and 2 were
unanimously approved.

1.

Acceptance of PDE approval of Iroquois Elementary School Construction
Project PLANCON H - Project Financing.

Acceptance of PDE approval of Iroquois Elementary School Construction
Project PLANCON K - Project Refinancing.

On a motion by Mr. Crotty, seconded by Mrs. Silbaugh, the Board unanimously
accepted the remainder of this report.

ATHLETIC COMMITTEE:

On a motion by Mr. Wittenberg, seconded by Mrs. Silbaugh, Item No. 2 was
rejected with the following poll vote results:

2.

Acceptance of bids opened on April 17, 2008, for the Iroquois High School
Athletic Complex Improvement Project:

Cabaday - Yes Luce - Absent Rial - Yes
Crotty - No McLean - Absent Silbaugh - Yes
Kaliszewski - Yes Ragen - Yes Wittenberg - Yes
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Motion passed with six “Yes” votes and 1 “No” vote with 2 board members
absent. Administration was directed to re-advertise for bids beginning April
25, 2008.

On a motion by Mr. Crotty, seconded by Mr. Kaliszewski, the Board unanimously
accepted the remainder of this report.

ERIE COUNTY TECHNICAL SCHOOL REPORT:

On a motion by Mr. Crotty, seconded by Mr. Ragen, the Board unanimously
accepted the report presented by Mr. Kaliszewski.

NORTHWEST TRI-COUNTY INTERMEDIATE UNIT #5 REPORT:
(None)

LEGAL REPORT:

(None)

1% & OCCUPATIONAL PRIVILEGE TAX REPORTS FROM LAWRENCE PARK
TOWNSHIP AND WESLEYVILLE BOROUGH:

On a motion by Mr. Wittenberg, seconded by Mr. Kaliszewski, the Board
unanimously accepted the reports.

LAWRENCE PARK TWP RECREATION PLANNING BOARD REPORT:

On a motion by Mr. Cabaday, seconded by Mr. Crotty, the Board unanimously
accepted the report presented by Mr. Cabaday.

IROQUOIS SCHOOL DISTRICT FOUNDATION REPORT:
On a motion by Mr. Rial, seconded by Mr. Crotty, the Board unanimously

accepted the report presented by Mr. Mischler, Executive Director of the ISD
Foundation.

Xl.  ADMINISTRATIVE REPORTS FOR THE PERIOD:

A

ELEMENTARY SCHOOL - IROQUOIS ELEMENTARY SCHOOL:

On a motion by Mr. Rial, seconded by Mr. Kaliszewski, the Board unanimously
accepted the report presented by Ms. Evans.

SECONDARY SCHOOL - IROQUOIS JR./SR. HIGH SCHOOL.:

On a motion by Mr. Rial, seconded by Mr. Crotty, the Board unanimously
accepted the report presented by Mrs. Hartleb.

PUBLIC RELATIONS OFFICE:

On a motion by Mr. Rial, seconded by Mr. Crotty, the Board unanimously
accepted the report presented by Mr. Mischler.
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D. BUSINESS OFFICE:
1.  BUSINESS ADMINISTRATOR’S REPORT:

On a motion by Mr. Wittenberg, seconded by Mr. Ragen, the Board
unanimously approved the project bills presented by Mrs. Smith.

2. CAPITAL PROJECT BILLS:

On a motion by Mr. Wittenberg, seconded by Mr. Ragen, the Board
unanimously approved the project bills presented by Mrs. Smith.

3. CAPITAL PROJECT INVESTMENTS:

On a motion by Mr. Wittenberg, seconded by Mr. Ragen, the Board
unanimously accepted the investment report presented by Mrs. Smith.

4. CAPITAL PROJECT REPORTS:

On a motion by Mr. Wittenberg, seconded by Mr. Ragen, the Board
unanimously accepted the report presented by Mrs. Smith.

5. STUDENT ACTIVITY FUND REPORT:

On a motion by Mr. Wittenberg, seconded by Mr. Ragen, the Board
unanimously accepted the report presented by Mrs. Smith.

Xll.  NEW BUSINESS:

On a motion by Mr. Wittenberg, seconded by Mr. Crotty, Item A was unanimously
approved.

A. Recommendation to approve request to host lifeguard instructor course:

Kathy Mitchell, IHS physical education instructor, proposes hosting a lifeguard
training, First Aid and CPR class for professional rescuers as well as a
recertification class toward the end of the course. Classes would run from April 15
through May 3, 2008, in the IHS pool. A minimum of 6 students will be required
for class to run. A fee of $120 will be charged for each student. This fee will
cover training costs, lifeguard book and pocket mask for each student. Iroquois
students will have first preference for class registration.

Instructor compensation - $20 per hour for 18 instructional hours.
Xlll. ADJOURNMENT:

On a motion by Mr. Wittenberg, seconded by Mr. Crotty and carried as unanimous, the
meeting adjourned at 9:04 P.M.

Marjorie D. McLean, Board Secretary



