Policy No. 1.5
IROQUOIS SCHOOL DISTRICT

Iroquois School Board Procedures Policy
(Revised: 03/19/1985)

Review of Board Procedures:
The Board shall hold a review of its operations at least once annually. In
such review, the Superintendent and Administrative Officers, working with
the School Board, shall be asked to participate in the review of Board
procedures.

Continuous study should go on to improve the function of the Board.
Numerous handbooks and printed materials are available to guide School
Board members in the efficient discharge of their duties. The various School
Board associations publish excellent materials which are also available to
each director.

Participation in School Board association meetings affords an excellent
opportunity for members to express themselves and to learn appreciably
about school board operation by observing other directors in action.

Under the best conditions, the relationship between the Chief
Administrative Officer and the Board of School Directors is necessarily a
closely-knit operation. The Board sets policy and the Superintendent
administers it. Only in a spirit of openness, cooperation, and understanding
can this team operate properly.
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